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 Improving Outcomes  

for Every Child,  

Cradle to Career 



“We are building 

solutions for tens and 

hundreds when we 

need them for tens and 

hundreds of thousands.” 
 

 Geoffrey Canada,  

Founder, Harlem Children’s Zone 
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What’s Our  

Challenge? 

PROGRAM RICH,  

SYSTEM POOR. 



What’s Our  

Solution? 

COLLECTIVE IMPACT 
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Collective Impact Collaboration 

 

 

Convene around  
Programs/Initiatives 

 

Work Together to          
Move  Outcomes 

Prove 
 

Improve 

Addition to  
What You Do  

Is What You Do 

Advocate for Ideas 
Advocate for  
What Works 



The StriveTogether Theory of Action 

Four Key Principles 

Eliminate 
Disparities 1 Leverage 

Existing 
Assets 2  Build a Culture 

 of Continuous 
 Improvement 3 

Engage 
Community 
Expertise and 
Voice 4 



Image from What’s so funny about science? by Sydney Harris, 1977 
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GATEWAYS: 

Exploring Emerging Sustaining Systems Change 

Pillar 1: Shared 
Community 

Vision 

•Geographic Scope 
•Leadership Table 
•Vision/ Mission 
•Key Messaging 

• Baseline Report 

• Roles/ 
Responsibilities 

• Annual Progress 
Report 

• Consistent 
Messaging 

• Shared 
Accountability  

• Withstand 
Leadership 
Change 

Pillar 2: Evidence 
Based Decision 

Making 

• Outcomes  
• Indicators 

• Baseline Data 
Collection 

• Disaggregated 
Data 

• Indicator 
Refinement 

• Connection of 
Academic & Non 
Academic Data 

• Timely Data 
Sharing for 
Continuous 
Improvement 

Pillar 3: 
Collaborative 

Action 

• Continuous 
Improvement 
Commitment 

• Collaborative 
Action Networks 

• Action to Move 
Outcomes 

• Opportunities & 
Barriers Addressed 

• Spread What 
Works For 
Children and 
Youth 

Pillar 4: 
Investment & 
Sustainability 

• Anchor Entity/ 
Backbone 
Functions 

• Funder 
Engagement 

• Management 
Capacity  

• Financial Support 

• Community 
Mobilization 

• Aligned Resources  
• Advocacy 

• Policy Changes 
• Multiyear Funding 

Commitment 

Abbreviated                                          Theory of Action 



Every child is prepared to be  
successful in school 

Every student succeeds academically 
Every high school student is prepared  
for post-secondary education/training   

Every learner completes post-
secondary education/training and is 

career ready  

 Ready for post-secondary 
(ACT/SAT)  

 % passing ECAs on 1st attempt 
 # enrolled in  college prep course 

during final year of High School 
 AP/Dual Credit 
 Suspension/Expulsion Rates 

 Parental Education 

 Tutoring/Mentoring 

 Access to career pathway 
education 

 % of children developmentally 
ready to enter Kindergarten 
 

 [Placeholder: Social-
Emotional/Developmental 
Readiness] 

• 3rd Grade Reading 
 

• 3rd Grade Math 
 

• 8th Grade Combined  
    Language /Math  
 

• [Placeholder 21st Century Skills] 

• High School Graduation/Type of 
diploma 
 

• College/Career Readiness    
Target: 93% By 2016 

• Post-secondary Degree completion 
 

• [Placeholder: Credential 
completion] 
 

• [Placeholder: Employment/ 
Employability] 

 Post-secondary Enrollment 
 GED achievement among adults 
 Retention/Progression Rates 

 Reengagement Rates 

 Decreased Remediation  
 Improved quality of applications 

reported by employers 

 FAFSA – Financial Aid 

• Absenteeism  
• Suspension/Expulsion Rates 

• Parental Education 

• Mobility of Students 

• Access to public libraries 

• Teacher Quality 

 Parent/Caregiver interaction 

 Access to high-quality early 
learning programs 

 Parental Education 
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BIG GOAL: Increase the proportion of 
Northeast Indiana residents with high-quality 
degrees and credentials to 60% by 2025 

 





Post –
Secondary  

Completion 
Change 

Network  

The Big 
Goal 

Education 
Leadership 

Council 

Support Teams 

High School 
Completion 

Change 
Network 

K – 8 Change 
Network 

Technical 
Education 

(EWIN) Change 
Network * 

Early Childhood 
Learning 
Change 

Network  

* Convened in Partnership with 
Northeast Indiana Works 
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All Hands Raised  - Portland, OR 
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PERCENTAGE OF HIGH SCHOOL SENIORS COMPLETING THE FAFSA 

Franklin HS - 2014 Franklin HS - 2015 Franklin HS - 2016
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All Hands Raised  - Portland, OR 
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Cincinnati Public Schools Partners with 

StrivePartnership Initiative on Shared Levy to Fund 

Schools and Expand Quality Preschool 

 Cincinnati Public Schools is pursuing a November 2016 levy 

in partnership with the Cincinnati Preschool Promise to 

significantly expand access to preschool and strengthen 

the preK-12 public school system.  

 

 The School Board unanimously approved the resolution for a 

5-year new-money levy to raise about $48 million per 

year, with $15 million to be allocated towards expanding 

quality pre-school in district- and community-based 

programs.    

 

 Preschool Promise is a plan to make Cincinnati the first 

city in the nation to offer two years of high-quality 

preschool to three- and four-year-olds, with subsidies based 

on need. 
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Kindergarten 
Readiness 

2005 2014 2005 2014 

4th Grade 
Reading 

2005 2014 

8th Grade Math 

2005 2014 2005 2014 

College  
Completion 

Prepared for school 
Supported in and out of school 
Succeeds academically 
Enrolls in college 
Graduates and enters career 

HS Graduation 

44% 

57% 
55% 

76% 

37% 

61% 

47% 

63% 
60% 

74% 

+13 

+21 

+24 

+14 
+16 

Note: This chart reflects trends from the baseline year to the current year for the partnership’s largest 
district and postsecondary institution, generally representative of the urban core geographic scope.  

N=~3000 N=~2300 

N=~2200 N=~2300 
N=~660 

Percent Improvement   

of Key Students  

Outcomes Since  

Baseline Year 



 

“It seems to me that systems are made of people.   

So if the people change, the systems change. 
 

Kristin Shubert, RWJF 
 

Systems Change:  More than a Buzz Word 

Bridgespan Blog Post – 1/27/16 

 

 
 

 

 

 

http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4
http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4
http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4
http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4
http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4
http://www.bridgespan.org/Blogs/Transformative-Scale-Pathways-to-Greater-Impact/January-2016/Systems-Change-More-than-a-Buzzword.aspx.Vq_I157rsz4


Building a Transformative 

Movement 

• Spring 2013: First Look at Collective Impact and the StriveTogether 

Framework 

• Fall 2014-Spring 2015: Community Engagement 

• October 2015: The Planning Retreat  

• December 2015: The Design Institute  

• June 2016: Met StriveTogether Exploring Gateway Requirements 

and Leadership Council 

• November 2016: Launch Event and Release of the Baseline 

Community Report 

 





Our Approach 



Baseline Community 

Report Presentation 



Community Task Force 

12.59% of Stamford students are English 

Learners. English Learners are 6.5% of 

Connecticut’s students 

The Suspension Rate for Stamford Public School students 

is 2.7%, compared to Connecticut’s rate of 7.2% 

35% of Stamford residents earn less than the 

basic cost of living in Fairfield County 



Infant Health &  

Development 

Group Child Care Homes provide another 34 spaces. There are 

approximately 4,900 children under age 3 years in Stamford 

 of Stamford’s new mothers receive timely  

pre-natal care, beginning in the first       

trimester 

Stamford’s Licensed Child Care Centers have 939 

spaces for children aged Birth-3 



Kindergarten  

Readiness 

About one-quarter of students entering kindergarten 

need substantial support to be ready academically 

of students entering kindergarten 

had a preschool/daycare experience 



Early Grade  

Reading 

of Stamford’s third grade students scored at Level 

3 or 4 in English Language Arts (ELA) on the 

Smarter Balanced Assessment Consortium (SBAC) 

for Spring 2016 

Across Connecticut, 54% of third-graders scored at 

Level 3 or 4 on SBAC 

49% 



Transition to 

Middle School 

percent of Stamford’s fifth grade students 

scored at Level 3 or 4 in English Language 

Arts (ELA) on the Smarter Balanced 

Assessment  Consortium (SBAC) for Spring 

2016 (CT=59%) 

37% percent of Stamford’s fifth grade students 

scored at Level 3 or 4 in Math on the SBAC for Spring 

2016  (CT=41%) 

54% 



Transition to  

High School 

percent of Stamford’s eighth grade students 

scored at Level 3 or 4 in English Language Arts 

(ELA) on the Smarter Balanced Assessment 

Consortium (SBAC) for Spring 2016 (CT=55%). 

39% percent of Stamford’s fifth grade students 

scored at Level 3 or 4 in Math on the SBAC for 

Spring 2016 (CT=40%) 

49% 



Transition from High  

School, Postsecondary,  

College and/or Career 

For the 2015 cohort, the four year high school graduation 

rate for SPS was 87.4%; for Connecticut, it was 

87.2% 
 

Enrollment in remedial classes in Connecticut State 

Universities and Community Colleges: 

66.7% Stamford students 

46.4% Connecticut students 

  



Launching Community Action 

Networks (CANs) 

• Infant Health and Development 

 CAN Co-Chairs: Adele Gordon & Erica Phillips 

• Kindergarten Readiness 

 CAN Co-Chairs: Jennifer DeRubeis & Linda Levy 

• Early Grade Reading 

 CAN Co-Chairs: Natalie Elder & Dr. Polly Rauh 

• Transition from High School to Postsecondary,          

College and/or Career 

 CAN Co-Chairs: Camille Figluizzi & Jackie Lightfield 

 



Community Action Networks 

(CANs) in Development  

• Transition to Middle School 

• Transition to High School 



SC2C Website 

http://www.uwwesternct.org/sc2c 

 

http://www.uwwesternct.org/sc2c
http://www.uwwesternct.org/sc2c


Looking to the  

Future: 2017 



Thank you! 


