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1. Do the chosen tables in the accountability structure make sense for the 

Stamford? 

 

Table 

 

Yes/No  

Comments 
Table 

Yes/No  

Comments 

Executive Team 

(ET)  

  “Access to resources” 

does not resonate  

 Community involvement 

should be included  

 Perhaps one core leader 

from each outcome chosen 
 

Should include the following:  

 Superintendent 

 Mayor  

 Business Council of FF 

county  

 CEO of hospital  

 BOE Chair 

 UCONN President  

 UW CEO  

 Representative from Human 

Services  

 Key grassroots leaders   

Collaborative 

Action Network 

(CAN) 

 Make sure we are clear 

on exactly what authority 

they will have & what the 

ET can do  

Operations 

Team/ 

Implementation 

Team 

 Need arrows of 

responsibility  
Data /Research 

Network  

 More clarity on how data 

will be used & shared so 

others aren’t weary to 

share it 

Core 

Leadership 

Table (LT)  

 Not clear what the 

difference is between 

Leadership Table,  the  

Executive Team and 

Operations  

Funders 

Network 

 Funds follow the process, 

they do not drive the 

process 

Back bone 

entity and the 

management 

team 

 

 No because not defined 

enough and potential for 

conflict  

 Who does the backbone 

respond to?  

 Should merge with 

Operations Team 

Other 

 All table line items are 

necessary, but consider 

combining & categorizing 

in a simple, digestible 

format.  

 Facilitators should be a 

neutral third party and 

should be @ decision 

making meetings  

 Where is the YOUTH? 

Community at 

large 

 The community needs to 

be more central in the 

graphic  
Other 
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2. Did the design resonate with all of you? Yes/No If No, please explain:  

 

  

         X1          X1  

 Yes, but the community/youth needs to be at the center to inform the process.  

 No, there is too much information and layers within model.  

 A simple more effective diagram (similar to DC’s model) with a micro, meso, 

& macro levels is preferred; perhaps a  social-work/social justice model  

 Design is confusing.   

 We need a design that shows who reports to who for the sake of clarity.  

 Community shouldn’t be on the outside, they should be at the center and 

arrows currently don’t connect back to community.   

 Why is Equity in the circle, shouldn’t it be embedded throughout? What does 

equity mean for Stamford? Lots of politics around it therefore, we need a 

broader understanding for this alliance.  
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3. Pick one of the identified tables and revisit B/ART particularly discuss 

what the Task may look like: 

Table Authority 
Role and/or 

Responsibility 
Task 

Executive Team Decision 

making  

   Approves policy & 

strategy 

 Promotes/supports funding 

efforts and approves 

budget 

Operations Team/ 

Implementation 

Team 

Reporting & 

advising 

upstream & 

directly 

downstream  

  Implements project plan 

 Makes policy 

recommendations  

 Meets monthly  

 Reviews goals set by 

CANS  

 Resolves low level issues  

 Maintains quality control  

 Guides day to day 

operations & decisions  

 Collaborates with staff  

Community at large  Givers & 

Receivers 

 

Advisory/ 

Advocacy   

Community Engagement   Identifies community needs  

 Recruits broader  

community  

 Communicates back to 

community  

 Implements “Trust” 

activities to connect with 

one another to verify data 

collected & share 

resources as well as 

identifying  untapped  

resources (both within 

“givers” system & 

“receivers “as human 

potential & human 

resources)  

Back bone entity 

and the management 

team  

   Provides fund raising 

support  

 Publications  

 Manages project progress  

 Oversees annual report 

card 
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Table Authority 
Role and/or 

Responsibility 
Task 

Funders Network  

  
 Raises funds  

 Researches opportunities 

 Grant writing   

Collaborative 

Action Network 

(CAN) 
  

 Advises CAN members & 

Executive Team on 

indicators  

 Determines data sharing 

agreements & schedules 

 Each CAN will have 

specific tasks 

Data /Research  

Network  
 

  

 Collects & decides what 

data is important to 

share; analyzes & 

disaggregates 

 Creates list of 

requirements for making 

decision like reliability 

etc.  

 Shares with all 

stakeholders & develops 

a mechanism to provide 

feedback to ensure utility  

 Meets with CANs to 

explain & debrief  

 Creates data sharing 

agreements  

 Brings concerns & 

bright spots to Executive 

Team  

 Identifies gaps in data & 

where/how they can be 

filled  

 Creates a community of 

access & transparency 

that is not identifiable 


